
 

 

Victoria Bluff Property Owner’s Association 

2018 Annual Meeting 

December 6, 2018 

 

1. Roll Call 

David Howard with Atlantic States Management called the meeting to order.  Also representing 

Atlantic States Management (ASM) were Kent Eddy, Jackie Brino and Kerri Cogen.  Board 

members attending were Tyler Smith, Megan Trezza and Erik Delong. All other owners present 

introduced themselves.   

 

2. Proof of Notice of Meeting or Waiver of  Notice 

The notice of today’s meeting was sent out to all owners on November 5, 2018 in accordance 

with the bylaws.  David announced that with those present and proxies submitted, they had 

reached a quorum of 82.35% and therefore business could be conducted. Tonight’s quorum 

serves as proof of notice. 

 

3. Reading of Minutes of Preceding Meeting 

The minutes of the 2017 Victoria Bluff Annual Meeting were presented.  A motion was made to 

waive the reading of the minutes and accept them as written.  It was seconded and unanimously 

approved. 

 

4. Election of Inspectors of Election 

Kerri Cogen was appointed as the Inspector of Elections with no objection from the floor.  

 

5. Election of Directors 

David announced that this year there was one position to fill as both Erik DeLong and Megan 

Trezza were stepping down. (It was determined through the By-Laws that the Board should 

consist of three members and that is why only one seat was filled). LuAnn Edens had expressed 

interest in serving.  As there were no further nominations from the floor, a motion was made to 

close nominations and elect LuAnn by acclamation.  It was seconded and unanimously approved. 

 

6. Reports of Officers 

President’s Report – Tyler thanked everyone for coming; it was great to see such a large turnout.  

He also thanked his fellow board members for all of their hard work on behalf of the association 

this year.  He went over the following projects that had been completed this year: 

• Pavers were installed by Victoria Bluff Court cul-de-sac.  

• The gazebo had been retrimmed and repainted. 

• Dead trees that were on POA property and were close to houses had been removed. 

• They had changed pond maintenance companies to Lake Doctors and now both ponds 

were being maintained. 

• The fountain pump had been reconditioned. 

• Paylease, which was an online payment system, had been introduced and payments could 

now be made with e-check or by credit card. 

• The domain name Victoriabluffpoa.com had been secured and in the next few months a 

voluntary directory would be created, the governing documents would be uploaded, etc. 

• The Victoria Bluff Facebook page had been created and owners were encouraged to join 

if they hadn’t already done so. 

• The fence along Old Sawmill Drive had been power washed along with all of the road 

signs. 



 

 

 

He continued and reported on the covenant revisions.  He said that the committee had worked 

many hours on making sure that the governing documents were in line and would include a 

clearly defined fining schedule, etc. if the board opted to impose fines. He introduced Stacey 

Collins who had spearheaded this project.  Stacey said to start with, the covenants had to be 

typed into a Word document as no such thing existed. She thanked Cathy for her efforts on this 

project.  She explained that currently there were two sets of documents for the two different 

phases of the development and it would be better if it was just one document.  She also said that 

as of January 10, 2019 there was new legislation in South Carolina that required POAs to have 

all of their rules, fining schedules, ARB requirements, etc. recorded with the county just as their 

master deed and bylaws were.  The committee, along with the board, had gone over this 

information in great detail to come up with what these various documents should contain.  She 

said she expected that a final copy would be ready in about two months and once it was 

completed, it would be circulated to the membership for their input and then to the POA attorney 

for approval.  At that time, the membership would vote and it would take a two-thirds majority 

favorable vote to approve this change.  

 

The next topic Tyler wanted to cover was the roads.  There had been a lot of speculation over the 

years about whether the association or the county owned the roads had it had been determined 

that the POA owned them and was therefore solely responsible for them.  The roads were 

estimated to have about eight to ten years left in their life.  If they chose to put a sealant on them, 

it would extend the life for only about two years and cost in the $25K range.  He said that 

estimates for completely repaving them, were in the $90K to $100K range. When the board 

looked at their current reserves, it was clear that when this work would be necessary, the reserves 

would be underfunded and it may be necessary to have an assessment.  This was why the board 

had included a $25 per quarter increase to homeowner’s fees for the upcoming year.  These 

funds would be put in a specific road reserve fund and by the time the road work was needed, 

they should have $63K in this account.  Also, this was the reason the board was proposing a new 

owner capital contribution of $1000 for anyone purchasing a home in their community; these 

funds would also go into the road reserves.  If an average of two homes were sold each year, this 

would increase this fund to about $83K when the road work was necessary.  This was an item on 

which they would vote tonight and the board was strongly in favor of implementing this. 

 

7. Unfinished Business/New Business 

Financials – David presented the financials as of October 31, 2018.  He went over the amounts in 

the operating account and the accounts payables and noted they were in a good cashflow 

position.  He then went over the balance in the reserve account that was about $47K.  An 

“inhouse” reserve study had been completed but the board had not opted to have a professional 

engineering study done at this time.  With regards to accounts payables, there was only one 

account that was significantly behind on dues and they were currently on a payment plan and 

making the agreed upon payments.  On the income statement, the variance column was the best 

thing to look at to see whether certain line items were over or under budget.  He said the overage 

in admin was due to an additional mailing and he reminded everyone to make sure that ASM had 

their email address on file in order to keep some of these costs to a minimum.  Overall, through 

the ten-month report, they were over budget by $1072.   

 

Budget – David presented the budget for 2019.  He said that while some line items had been 

increased and/or decreased based on actual 2018 expenses, the bottom line remained the same 

with the exception of the $25 increase for the road reserve. 

 



 

 

Capital Contribution – The board presented the proposed capital contribution that would be due 

from a new owner upon purchasing in the POA.  Several suggestions were made about the 

wording of the proposal and it was thought that instead of “capital reserve” it should say “road 

reserve.”  The other point of discussion was the board’s ability to increase this amount should 

they feel it was necessary; it was thought that this was a bit too open-ended.  The members also 

discussed the amount and whether it was too high or should be based on the sale price of the 

home, etc.  At the end of the discussion, a motion was made to amended the language that 

indicated that the transfer funds be used specifically for road work and that the board could only 

change the amount if the two-thirds of the membership approved such change.  It was seconded 

and ballots were distributed for voting.  Owners were reminded that there was only one vote per 

address.  When the ballots were tabulated, they showed that only 40% had voted in favor and 

therefore the motion did not carry. 

 

8. Questions and Answers  

The following items were discussed by the owners, the board and ASM: 

• An owner commented that the storm drains needed to be addressed. 

• An owner asked about liability and the fact that there were many unsupervised children on 

motorized scooters, in golf carts, etc. David said the POA carried liability insurance but rules 

regarding age limits were only for golf carts and couldn’t be applied to scooters, etc.  It was 

suggested that this subject as well as speeding be addressed in the upcoming newsletter. 

• An owner asked about the alligator in the lagoon and if something should be done about it.  

David said that they could go through DNR to have the alligator removed if it could be 

proven that it was aggressive.  This would result in the alligator being put down as they were 

no longer relocated.  Often, the lagoon may stay vacant for some time but it would likely be 

inhabited by another alligator in the future.  It was suggested that signage be installed and the 

POA’s attorney agreed. 

• An owner asked about the lights at the entrance and the pole light that seemed to be out quite 

frequently.  Tyler said a work order for the front entrance had just been issued and the lights 

would be changed to LEDs to improve their longevity.  They were also working with 

Palmetto Electric on changing the light poles to LEDs for the same reason.  Owners were 

reminded that if they saw a light pole that was out, they note the pole number so ASM would 

have it to turn in to Palmetto Electric. 

 

9. Raffle – (Two winners – Target Gift Card/Gas Gift Card) 

The two raffle ticket winners were Robert Ciesko and Lois Snyder 

 

10. Drawing (First Quarter Annual Fee Waived - $210.75) 

The winner of the drawing for waiving the first quarter annual fee was Ryan Greco 

 

11. Adjournment 

As there was no further business to bring before the owners, the meeting was declared adjourned. 

 

 

    


