
 

 

Victoria Bluff Property Owners’ Association (POA) 

Annual Meeting Minutes 

December 5, 2019 
 

1. Notice of the Annual Meeting of Members was mailed 30 days prior to the meeting. The 

meeting took place at the Rotary Community Center in Oscar Frazier Park, Bluffton, SC 

on December 5, 2019 at 6 pm. There were 36 members present in person or by proxy, 

therefore the quorum threshold of 51% was met. 

2. Reading of the 2018 Annual Meeting Minutes was waived and they were accepted into 

the record. 

3. The President’s Report was given by Tyler Smith. 

a. A sink hole in the road was repaired.  It was explained that the county fixed the 

drain; but after multiple follow-ups and no pavement repair, the POA handled 

the road repair.  Even though the POA may own most of the drainage system, 

the Board will continue to pursue the county for repairs.  

b. The pond maintenance contract was expanded to include the second smaller 

pond. 

c. Nate Caron was appointed to the POA board to fill Chris Ely’s vacated seat. (His 

term will be up in December, 2020.) 

4. The Treasurer’s report was given by LuAnn Edens.  

a.  As of Oct 31,2019, the net worth of the POA was roughly $83k.  

b. Kent Eddy (Atlantic States Management) answered a couple of questions about 

the balance sheet. He explained Members’ Equity reflects a net change over 

time. He also explained that landowner fee and regime fee were the same thing; 

and the balance sheet could possibly be changed for consistency.   

c. Budget overages were addressed. 

i. The water bill was over budget because of broken sprinkler heads.  The 

heads were repaired and we received a rebate from the county.  

ii. Legal fees were over budget. TS explained the attorney was consulted 

regarding the filing of our documents with the county in order to comply 

with the new HOA law; and she was also consulted regarding the possible 

adoption of the Transfer Fee. 

iii. Administrative fees were also over budget. LE stated she believes a large 

portion of the charges were for the collection of quarterly dues.  She 

explained the POA is no longer using a quarterly payment system. The 

Annual Assessment is due in full according to our Covenants. Members 

may apply for a payment plan, which includes a quarterly $20 

administrative fee. 



 

 

d.  Attention was directed to the separate Road Reserve Fund on the balance sheet, 

as this was a new category.  

e. The Annual Assessment remains the same for 2020 at $843.00. 

5. The proposed amendment to Section 7.5 of the Restrictions and Covenants of all three 

phases of Victoria Bluff was distributed in the Notice of Annual Meeting, a copy of which 

was also available at the meeting (attached as Exhibit A). TS explained moving the due 

date of the annual assessment to Feb. 1 gave members an extra month to recoup after 

the holidays. No further discussion of the amendment took place.  

6. Joseph Fulginiti was the only nomination to the Board of Directors. 

7. The voting was conducted by secret ballot. 

8. Open discussion took place throughout the meeting.   

a. A member raised concerns about the landscape company blowing leaves into the 

pond.   

b.  Members stated that they tried to change the timer on the entrance lights, but 

could not without the proper tool.   

c. A member stated that he took advantage of the payment plan in the past 

because there was no penalty.  

d.  A member questioned whether or not the work that had been done on the 

Covenants would be addressed this year.  TS encouraged them to attend a board 

meeting to review the work with the current board. 

e.  A member wanted to know why there were only three board members instead 

of five. It was explained the covenants provide for three board members who are 

elected by the membership; and officers and /or committee members are 

appointed by the Board. No one had come forward to volunteer for Secretary or 

Treasurer (offices that can be held by non-board members); therefore, a board 

member would resume these responsibilities.  

f.  A member complained about bike ramps and other toys being left in the road. 

g.  A member suggested a “lending library” be placed in the cul-de-sac near the 

pond. LE suggested they bring their request along with all the information to a 

board meeting. 

h. A complaint was made against the resident who parks his boat and camper in 

the road.  

9.  The results of the vote were as follows: 

a. Joseph Fulginiti was elected to the Board of Directors   

b. Amendment to change Section 7.5 of the Covenants passed unanimously.   

 

(Certification of Ballot Count attached as Exhibit B) 

 

10.  A motion was made for adjournment, seconded and passed. 

 


